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[ 1. BopJeueHHbIe THIA U PAMKH NPOEKTA:

3akasuuk npouecca: Ynpasnenue obpasoaHus anMuHucTpatnn O3epeKoro ropoJIckoro okpyra,
Baageneu npouecca: T'opGynosa JIioGoBb Biianumuposna. Hauaibhuk  Yrpasienus o0pasoBanus
QIMHHUCTPaLUK O3€pCKOro ropoJCKoro OKpyra.

Mepumerp npouecca: VYupasieuue obpasosanus ajMUHUCTpaiun  O3epeKkoro ropojckoro okpyra,
N0JIBEJIOMCTBEHHBIC 0OPA30BATEILHBIC OPraHU3allK (ITPU HEOOXOAUMOCTH).

Ipanuuel npouecca: ¢ garul u3jaHus npukasa O MOArOTOBKE M pasmeuiennn Mrorosoro oruera
YrpasieHust 00pas0BaHus 10 JaThl YTBEPHKICHHUS CKETOIHOIO OTUETA.

PykoBoaurens npoexra: Brexuna Oxcana BukroposHa, 3aMectuTelh HaYalbHUKA.,

Komanpa npoexra: Terubiruna A.B., HauaibHUK OTiea OBWIEIO M JOMOTHUTEILHOIO oOpaszoBatus,
Jlanre C.H., HayanbHUK MH()OPMALIMOHHO-AHAJIMTHUECKOTO OTIEIIA, ['opueesa JILA., HauyaiLHUK OT/EA
JMOKYMCHTALIMOHHOTO  OOCCIIEYEHU W KOHTPOIIsS JIeSTe/ILHOCTH, AllekceeBa H.A., HavaubHUK oTaeHa
AOLIKOJILHOrO - o0pasoBanus 1 310poBbecGepexenns, bBaiiocosa T.IO., 3amecrureas HauaibHuKa,
Boponuna E.O., HauaiibHUK [11aHOBO-Y)KOHOMUUYECKOTO OT/1e)1a.

2. O6ocHoBaHue BbIGOpA:
KutoueBoii puck: HEBO3MONKHOCTL [IPUHSTHS PPEKTHBHLIX M CBOCBPEMEHHBIX  YIIPABICHUCCKHX
PCLICHMH, BBI3BAHHASI HECOOTBECTBUEM [10KA3ATCIICH, HUMEIOUIMXCS Y COTPYJIHUKOB, [10Ka3aTEC/IsIM,
HEOOXO/MMBIM Ul [IOABEJAEHUS WTOMOB O COCTOSHMM M PasBUTHU  MYHUIMIAJIBHON CHUCTEMBI
00pas30oBaHusl M OTCYTCTBHE Y PYKOBOJMTEIS 110JHOH U JIOCTOBEPHOH HMHPOPMALIMH O COCTOSHUM U
PA3BUTHM MYHHULMNAILHOR CUCTEMbI 00pa30BAHMS 3 TEKYLIMH KAIEHAPHbII IO/
MocnencTeusi: HEKOPPEKTHOE IJIAHUPOBAHHE PABOTHI COTPY/IHUKOB, [OBBIIUIEHHbIC
34rparkl HA KOPPEKTUPOBKY U yTOYHEHHE HHPOPMALIHH.
[puynHa BO3HUKHOBEeHMSI: HAPYLICHHE CPOKOB IPEAOCTABICHMS OTUETOB Ha YPOBHE CIECHHAIIMCTOB
OTACJIOB, JUIMTCIBbHBIA 1epruoy ¢Oopa JaHHLIX, HEMolHas MHPOPMALMS O COCTOSHUM CHCTEMbI
MYHHUMIIAILHOTO 00pa3oBanus, HEOOOCHOBAHHbIC BPEMEHHBIE 3aTPAThl Ha 00paborky unpopMauuu u
€C  CHCTEMATH3aLMIO, OoJibluas HArpy3ka Ha OTBETCTBEHHBIX B [EPHOJbI cbopa u 0OpaboTKH
HHPOPMALIMK, BDEMEHHOE OTCYTCTBUE COTPYAHUKOB (3a00/1CBAHME, YBOJIbHEHHE, OTIYCK).
UenHocTh a5t 3aKa3uMKa: HAMYME Y PYKOBOJHUTENS [IOJHON M JIOCTOBEPHOH HHpOpMaLHK O
COCTOAHUM M PA3BUTHH MYHHUHIIAILHOW CUCTEMbl 00pa30BaHMs B YCTAHOBJICHHDIH CPOK JUIS IIPHHSITHS
YNPABJICHYECKUX PELICHUH,
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Bpemenneie satparsl Ha GopMupoBaHue U coracoBaHne 45 pabouux jsHel | cokpaienue Ha 55%
OTYETOB O COCTOSHHU U PA3BUTHH MYHHUMIIANLHOM

CHCTEMbI 00Pa30BaHMsl 3a TEKYILMH KaJleH1apHBblii 1o/

Ko.14ecTBO M3MCHEHMH, BHECEHHBIX B (JOPMBI OTYETOB 10* 5
COTPYAHUKOB, YTOUHEHHH KOHKPETHBIX MOKa3aresieit o
COCTOSIHUM W PA3BUTUU MYHMUHIIAILHONH CUCTEMBDI

00pasoBanus 3a TeKyuUMi KaJeHAAPHbIH 10

® [oKasaresjib Gyl_LC'I' YTOYHCH B X0/1€ KApTHPOBAHMUSI

4. KmoueBble co6biTHs poeKTa
1. CrapT npoekra — 23.06.2022
2. lnarnoctuka u pa3paGoTKa Le/IeBOro coCTosiHus npouecca — 23.06.2022 — 10.10.2022
paspaboTKa KapThl TEKYLIEro cocTosiHus npouecca — 23.06.2022 — 05.08.2022
pa3paboTKa KapThl HeaeBOro cocTosinusi npouecca —08.08.2022 — 30.09.2022
pa3paboTka niaHa peanusauunu npoexta — 03.10.2022 — 14.10.2022
3. YcTaHoBouHOe coBelaHME MO 3alUHTE MOAXOA0B ONTHMH3ALMHU npouecca — 17.10.2022 —
21.10.2022
4. Bueapenue yayuwenuii — 24.10.2022 — 02.12.2022
5. AHanu3 ¥ OUeHKA 10CTHIKEH sl LieJIeBBIX MOKa3aTeei npoekta — 05.12.2022 — 30.01.2023
6. 3awmTa 1 3akpbiTHe NpoekTa — 05.12.2022 — 30.01.2023
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